
www.preventioninstitute.org
PIJT3015-34  09/02



www.preventioninstitute.org
PIJT3013-128  08/02



www.preventioninstitute.org
PIJT3013-115  08/02



a systematic process that promotes healthy behaviors and a systematic process that promotes healthy behaviors and 
environments and reduces the likelihood or frequency of environments and reduces the likelihood or frequency of 
an incident, condition, or illness occurring.an incident, condition, or illness occurring.

taking action  before the onset of symptoms.
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A new set of problems A new set of problems 
that cannot be solvedthat cannot be solved
by a simple approachby a simple approach
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“For every “For every 
complex problem complex problem 

there is an answer there is an answer 
that’s simple,that’s simple,

clear, andclear, and
wrong.”wrong.”

H.L. MenckenH.L. Mencken
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1. Define the problem1. Define the problem
2. Describe the solution2. Describe the solution
3. Define the role that different sectors 3. Define the role that different sectors 

play in the solutionplay in the solution

4. Full implementation of the solution4. Full implementation of the solution
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Toward a Lifetime Commitment to 
Violence Prevention in Alameda County: 

Preliminary Findings and 
Recommendations



Findings
__________________



Finding #1Finding #1

There has been an absence of There has been an absence of 
leadership on the issue of violence leadership on the issue of violence 
preventionprevention



Finding #2Finding #2

There is a lack of accountability for There is a lack of accountability for 
violence prevention outcomesviolence prevention outcomes



Finding #3Finding #3

There is little coordination and no There is little coordination and no 
regular venue where such regular venue where such 
coordination might appropriately take coordination might appropriately take 
placeplace



Finding #4Finding #4

While there was a significant While there was a significant 
understanding of the underlying understanding of the underlying 
factors that relate to violence, there factors that relate to violence, there 
was inadequate understanding of what was inadequate understanding of what 
effective violence effective violence preventionprevention entailsentails



Overall, informants were Overall, informants were 
not optimistic about not optimistic about 
violence being reduced violence being reduced 



Need for StrategyNeed for Strategy
A common knowledge baseA common knowledge base

A structure of accountability, leadership A structure of accountability, leadership 
and collaboration and collaboration 

A connection between everyone engaged A connection between everyone engaged 
in violence prevention in violence prevention 

A consistent and vigilant focus on the A consistent and vigilant focus on the 
problem of violence and the potential for problem of violence and the potential for 
prevention approaches to be effectiveprevention approaches to be effective



__________________

Recommendations



RecommendationsRecommendations

1) Institute a structure that establishes 
leadership and accountability 
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“The county needs strong “The county needs strong 
leadership and a clear agenda leadership and a clear agenda 
regarding violence prevention.”regarding violence prevention.”



“Bring the powers that be “Bring the powers that be 
together and let them see the together and let them see the 
picture.”picture.”



2) Develop a strategic blueprint that 
delineates an overall approach, key 
stakeholders, and opportunities to 
leverage and raise resources

RecommendationsRecommendations
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RecommendationsRecommendations

3) Create a venue for coordination 
and communication within the 
county 
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FamiliasFamilias
UnidasUnidas

FamilyFamily
ViolenceViolence

EB Center EB Center 
for the for the 

Performing Performing 
ArtsArts

WestWest

CountyCounty

YouthYouth

ServiceService

BureauBureau

PolicePolice
ActivitiesActivities

LeagueLeague

Girls, Inc.Girls, Inc.

Violence CoalitionViolence Coalition
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Lao FamilyLao Family

CommunityCommunity

DevelopmentDevelopment

Opportunity

Opportunity

WestWest

Battered
BatteredWomen’s

Women’sAlternatives
Alternatives



Partnerships Partnerships 
Among SystemsAmong Systems

HealthHealth JusticeJustice

EducationEducation
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Types ofTypes of
CollaborationsCollaborations

GrassrootsGrassroots
CommunityCommunity--

Based Based 
OrganizationsOrganizations

Governmental Governmental 
OrganizationsOrganizations
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RecommendationsRecommendations

4) Increase public awareness about 
the underlying contributors to 
violence
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OPPRESSIONOPPRESSION

RacialRacial SexualSexual

AgeAge--basedbased
EconomicEconomic

CulturalCultural

ReligiousReligious

PREVENTION PROGRAM
Contra Costa County, California

The The 
Weight of Weight of 

OppressionOppression
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5) Provide interdisciplinary 
staff training

RecommendationsRecommendations
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RecommendationsRecommendations

6) Ask for assistance from the state

7) Establish a system to measure 
effectiveness and an  integrated 
data system
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8) Shift the norms: violence 
is intolerable and 
everyone is engaged

RecommendationsRecommendations
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RecommendationsRecommendations

9) Ensure that 
prevention efforts 

not only reduce risk 
but also build hope 
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RecommendationsRecommendations

10) Establish a set of shared 
violence prevention principles
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Advisory Board ResponseAdvisory Board Response

In addition to the findings,  are there 
other things to consider when 
developing recommendations?

What is your overall response to the 
recommendations?

What recommendations are missing?

Are there any recommendation that 
need modifications?
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Roles & Responsibilities

__________________



Supervisor MileySupervisor Miley’’s Offices Office

Provide overall leadership in shaping the violence 
prevention strategy

Chair advisory board, and subgroup 

Ensure framework becomes implemented (grant 
applications, partnerships, city activities)

Secure funding to support efforts

Oversee Prevention Institute contract
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Manage overall project

Conduct in-person interviews to collect information to 
inform the strategy

Bring knowledge of best practices and effective 
collaboration to the strategy development process.

Facilitate the process

Present drafts to all involved parties to solicit input and 
recommendations; synthesize findings from meetings, 
interviews, and report review

Revise and finalize documents and present to Supervisor 
Miley’s Office and advisory board

Prevention InstitutePrevention Institute
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Advisory BoardAdvisory Board
Attend all three meetings in phase two

Provide input on project at meetings and to the 
subgroup 

Critique draft strategy

Share the potential of the project with other 
community representatives 

Implement recommendations 
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Core GroupCore Group
Attend all six working meetings

Provide insight and perspective to planning process 

Shape and own the blueprint 

Share documents and resources that will add to 
blueprint 

Offer thorough feedback on drafts 

Serve as active ambassador of the project 
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Proposed Core Group CriteriaProposed Core Group Criteria
Interest and willingness to partake in the work 

Strong understanding of county structure and needs 

Brings credibility to the project through leadership 

Brings viewpoints and perspectives that complement 
other members 

Other?
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265 29th Street265 29th Street
Oakland, California 94611Oakland, California 94611

phone: (510) 444phone: (510) 444--77387738
fax: (510) 663fax: (510) 663--12801280
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