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San Leandro Creek
Hazardous Tree Workshop



Introduction & Overview

·Hank Ackerman, Flood Program Manager, Alameda 
County Flood Control & Water Conservation District

·Introductions 



Tonightôs Agenda

·Community Involvement

·Overview of Decision Process

·Risk Assessment Process

·Individual Tree Assessment

·Q&A



Community Involvement

ÅTonightôs workshop is first in a series of three, each 
focused on one of the three sites along San Leandro 
Creek where the trees have been identified and 
studied (Huff Ave., Cary Drive, and St. Mary Ave.)

ÅThe focus of tonightôs discussion is on the trees near 
Huff Ave.

ÅOur objective is to explain the risk assessment 
process to you, and to go over the ratings for District 
trees at the Huff Avenue site.



Overview of Decision Process

·We will hear your issues and concerns relevant to 
this site

·We will hold two other community workshops (Cary 
Drive and St. Mary Avenue)

·After these meetings we will incorporate your input 
into the development of a project



Overview Contôd

·Since May 19 meeting the District has collected
additional data to rate all trees 6 inches in diameter
and larger at the Huff Avenue site

·We will provide similar data for the other locations 
at the upcoming workshops



Huff Ave. Site Map

1119

1111

1115 1130

1134

450 

Callan

961

524 

Callan

963
965 971

981

494 

Woodland 

Park



What is Risk?   What is Hazard?  

Risk: 

Likelihood that tree will fail 

and cause injury or 

damage

Hazard:

Tree part likely to fail and 

likelihood exceeds an 

acceptable level of risk.



Tree Risk Assessment

· Tree health

· Tree structure

· Site conditions

· Weather and climate

· Use around tree



Visual Assessment

Structural 
problems that 
could lead to 

failure


